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AGENDA - Site Visit and Information Meeting

Date

Time

Activity

09-11-2016

07:00-17:00

Site visit

10-11-2016

09:00 - 09:30

Registration

09:30 — 09:45

Welcome note, organizational issues, agenda

09:45-10:30

Presentation of Project, Stakeholders and
Procedures

10:30 - 10:45

Cross-checking of Attendants Sheets from the Site
visit and the Information Meeting

10:50 - 11:15

Issuance of Certificates for Attendance at Information
Meeting and Site Visit

11:15-11:20

Closing remarks and end of the information meeting
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The Project funded by the European Union
through
IPA 2013 National Programme

Co-financing by the Republic of Serbia
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The tender procedure:
International open tender

Procurement rules:
PRAG - Practical Guide, dated 2016, published on 15" January 2016



Main Stakeholders

Contracting Authority:
The Government of the Republic of Serbia,
represented by the Ministry of Finance,
Department for Contracting and Financing of EU-Funded Programmes
(CFCU)

Final Beneficiary:
Ministry of Construction, Transport and Infrastructure
of the Republic of Serbia

End Recipient
Ministry of Construction, Transport and Infrastructure
Directorate for Inland Waterways (Plovput)



Organization

EU FUNDED PROJECT — PARTIES/IMPLEMENTATION

Ministry of Construction,
Transport and Infrastructure

IPA Unit

CFCU - Contracting Authority

SUPERVISING ENGINEER «

$ 1

Ministry of Construction,
Transport and Infrastructure —
Directorate for Inland
Waterways (Plovput)

CONTRACTOR
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QUESTIONS & ANSWERS

E-mail: cfcu.questions@mfin.qov.rs

http://www.cfcu.qov.rs

https://webgate.ec.europa.eu/europeaid/online-
services/index.cfim?do=publi.welcome



mailto:cfcu.questions@mfin.gov.rs
http://www.cfcu.gov.rs/
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome

Purpose

aje
Bl [

Improvement of navigation conditions on the Danube
River in accordance with the national policy and strategy
provisions and with the respect to the Danube
Commission Recommendations and the EU transport
system development plans, in order to ensure fast, safe,
reliable and environmentally friendly transportation,
smooth flow of freight and mobility of people.






Location of the Project
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be interrupted due
to execution of works

Access to the
construction sites will
be possible only by
the means of
waterborne
transportation.
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Period of

q& Implementation of

e tasks

The Contractor shall execute the Works within a period of

maximum 3 years with the following sequence:

* During year 1 and 2: construction of the structures and
DNPs;

« During year 2 and 3: execution of the dredging works.

The Contractor shall only perform the dredging activities
upon completion of the construction of all the
structures. N
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Specific features

« Environmental protection measures (approved EIA)
* Engineers’ Requirements

 Measurements and inspections

« Materials for works execution

« Work protection measures

« Environmental compensation measures
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Thank you for your attention



